
How good at learning are 
you?

The merits of a growth mind-set











What’s it all about?



It’s all connected!
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Jungle 
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Anxiety



How do you spot a Zoo Tiger?

Zoo Tiger – Fixed Mindset
• Passive (often destructive)
• All talk but little action
• Like easy/avoid hard
• High levels of anxiety
• Focus on things they have no 

control over
• Make excuses and like to 

blame others
• Focus on outcome but not on 

process
• Worry about making 

mistakes

Jungle Tiger – Growth Mindset
• Proactive
• They get on and do
• Seek out and are 

comfortable with challenge
• Focus on what they can do 

and control
• Take responsibility 
• Show high levels of effort, 

persistence, resilience
• Look upon making mistakes 

in a more positive light



The concept of yet

• The power of YET OR the tyranny of now

– Acknowledge YET to focus your learning on 
developing into the future

– Learners focused on NOW said:
• Cheat vs study more
• Find someone worse
• Run from difficulty



The bridge to yet
• Focus on the process

– Reinforces challenge
– Develops resilience

• Results in
– Effort
– Strategy
– Progress

• Use the terms YET and 
NOT YET after a setback
– Greater confidence
– Greater persistence

• DON’T focus on your 
perceived intelligence
– Encourages vulnerability

• Results in
– Encourages FMS
– Stop trying
– Risk less
– Worry about perception of 

others



How to get good at stuff!

1. Believe that you can learn
2. Be engaged
3. Stretch outside of your comfort zone
4. Do it a lot
5. Make a lot of mistakes
6. Do it more



Miss-takes

Take 1

Have a go

Miss!

Take 2

Try harder

Miss!

Take 3

Change 
your 
strategy

Miss!

Take 4

Apply 
feedback to 
improve

DID IT!



Failure
Lack 

of 
effort

Fixed

How do you FAIL?

Failure Effort Growt
h



Behaviour for learning

1. Proactive Learner – Growth
2. Active Learner – Growth/Fixed
3. Passive Learner – Fixed
4. Disruptive Learner – Negative!!!



Things YOU can do to develop a 
growth mindset/become a Jungle 

Tiger
• Admit it!

– YOU need to acknowledge YOUR fixed mind set in order to shift to one of growth

• Focus on the process 
– NOT intelligence/talent
– Talk less about your grades and more about your approach

• Recognise the importance of and Invest in;
– Effort, struggle, risk, persistence & resilience 

• Easy or hard?
– Challenge yourself (push out of your comfort zone)
– Easy is boring/hard is interesting! 



Things YOU can do to develop a 
growth mindset/become a Jungle 

Tiger
• Try to fail – with effort!

– Don’t worry about mistakes, embrace them and accept that they are a 
necessary part of effective learning

– Celebrate the biggest failures!

• Use the power of  YET
– Progress over time (not right now)
– Be patient, keep trying and don’t give up!

• Only concern yourself with things you can control 
– Reduce stress and anxiety by not worrying about things  which you have no 

control over
– Don’t procrastinate, get on and DO!
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